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Producing a play for Theatre is an art. The truth is that 

Theatre Art is basically practical and as a matter of fact it 

must be perfect. Such perfection can be the result of 

instinct, impulse, trial and error combined with an 

intelligent understanding of the play. However, the best 

way of learning about play production is to observe it in 

practice or still better, to work in it.  

 

So, the starting point is the play 

itself and one must start analyzing 

and under-standing what is 

happening in the play. This will 

lead to the understanding of what is 

being done. The next step is to find 

out why it is being done. Answer to 

the second question will lead to the 

understanding the personal motives 

of the characters and hence the 

characterization itself. This is the 

dynamic area in the play as 

students will find that they 

gradually understand the desires 

and intentions of the characters that 

lead them to their specific behaviors 

as they are conditioned by their 

social milieu. 

Visual Components of 

Theatre 

Once we have answers to what and 

why; we should understand how i.e. 

the action on the stage. To 
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understand the how takes a much deeper stance because it involves the manner in which the 

how is being carried out. One must understand its intensity, truth or falseness; its naturalistic or 

symbolic quality and also the general tone of all the performances. That means, at this stage, we 

try to consider the visual components of the play which involves settings, costumes, lighting 

and make-up which are directly controlled by the style of the play. It is here that dance and 

music is incorporated, if these are part of the production. Hence, the functional design of the 

performance of a play will essentially depend on what is happening in the play and how it is 

happening. 

It is also true that all the above cannot be comprehended without understanding the elements of 

theatre from script to the different departments of the art of production. 

Theatre existed even before a single play was written. Even at that time, theatre was happening 

in a specific place; perhaps a clearing in front of caves or elsewhere in a dark starry night 

around a burning fire, more for keeping wild animals at bay than entertaining the crowd 

gathered around the burning fire. There was no script, no story and no protagonist. However, it 

is clear that theatre happens in a particular and a designated place, which in modern times, 

consists of an auditorium for the viewers and a stage for the action to happen. Now the stage 

can be any place; a piece of land in the field, a street corner, a rising on the hill side, a raised 

mound somewhere, in front of a temple or a church or a wooden floor raised to some height, 

theatre is possible as long as there are actors and audience. 

Setting: Depending on the nature of the play and the place selected for its performance, the 

surroundings of the action i.e. the setting for the play should be designed. The first principle to 

be understood is that, dramatic art is distinguished from the other arts by its primary 

dependence upon action. The development of the playwright's intended story, through the 

figures on the stage, is the main feature. Therefore, the setting should be so designed that, it will 

concentrate attention on the actors rather than distract it from them. In other words, the setting 

should be a modest background for 

the action, rather than a thing of 

conspicuous beauty or ugliness, that 

will draw attention to it. 

Set/ Scene Design: There are many 

theories of scene design, as many as 

there are theatre styles in general. 

However, there is only one approach 

and that is to express a play‟s content 

and meaning effectively. Some 

theatre practitioners insist that, the 

setting must create the specific 

environment of a play, while others 

insist that, it must express its soul or 
Set Design 
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spirit. Actually, there should be no conflict between these two points of view. The spirit of the 

play is generally not separable from its environment. A good play affords very little appeal to 

the eye and ear, but a very definite appeal to the inner emotions. The spectator is emotionally 

affected by succeeding incidents of the characters growth; and the effectiveness depends 

primarily upon continuity of action. It is to this sort of play that the current stage-craft applies. 

It aims to provide a setting that will not interrupt the all-important action by distracting 

attention from the players. Its function is unobtrusively to further the effect the playwright 

intended, to frame the playwright's picture without setting up a counter-attraction, to add a 

suggestion of atmosphere, of mood, without interrupting the author's dramatic design. In this 

case, the work of the stage setter is interpretative, rather than creative. Earlier, it was said that 

nothing should be left to the imagination of the audience, while the new method is to leave 

everything possible to the imagination.  

To achieve a sense of completeness with the greatest economy of means, to conceive the scene 

as a visual support, against which the actors will stand out clearly, is the best solution for the set 

designer, who should have an artist‟s sense of design. The stage-craftsman no longer can be 

merely a carpenter or a sign painter; he/she must have an artistic insight enough to put no 

unnecessary detail into his/her decorative composition merely "to fill space." Since every 

element of a work of art has its positive function, the setting in a sense must strike the keynote 

of the production.  

It is safe to say that four-fifths of the interior scenes in Shakespeare's stage able plays would be 

more effective if acted against simple undecorated hangings than its distractingly "realistic 

“settings. It is impossible to depict the atmospheric backgrounds that each spectator has 

imagined for himself/herself in reading the plays; and only by effacing himself/herself as far as 

possible and subtly suggesting mood, can the stage-setter mount Shakespeare with any 

approach to adequate effect. So, we find Gordon Craig‟s production of „Hamlet‟ at the Moscow 

Art, Theatre with no other scenery than a series of cream-colored screens of varying shapes and 

sizes, placed in differing combinations and bathed in changing lights, to suggest the various 

moods and atmospheres. In other words, the designer must be able to understand the dramatic 

metaphor of the play under production. 

The new stage-craft exists in the attempt to fit the method of presentation perfectly to the play. 

The setting must be an integral part of the play and in harmony with the essential spirit of the 

entire production; and that it must be unobtrusive and serve to concentrate attention on the 

action. Above all, construction of the set must be comparatively easy, economical and it must be 

possible to dismantle and reassemble it easily. 

Properties: Another essential element that needs to be given due and intelligent consideration is 

the properties used in the set or by actors. This aspect is generally ignored. Like actors, 

properties arranged within the set, act continually. It is not merely a piece of furniture or a wall 

hanging. It has to have its character and role understood in the context and interpretation of the 

play by the director. The properties, whether borrowed or hired or specially constructed, should 

correspond with the period and atmosphere depicted in the play. The director and the designer 
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Stage Lighting Equipment 

must take note of the shape, size, colour and period of the property and also its position within 

the set. In most of the productions, there is a designated crew to handle properties both for the 

set, called „set props‟ and for the actors, called the „hand props‟.  

   

 

a)  Lighting: Even before the advent of electricity, 

light became an integral part of the play when 

theatre moved indoors. No technique since the 

beginning of the theatre has added so much of 

expressiveness to stage-craft than Lights. 

Thoughts, inner tensions etc. can be easily 

accentuated with creative lighting. The light 

must focus attention on the characters rather 

than on the set, except, perhaps in the beginning 

of the play. Also, different acting areas must be 

intensified or toned down in relation to their 

importance at a given time or specific situation. 

For all purposes, the various elements of light 

must be used to the full, very much as sound is used in music or line and colour in 

painting. The basic qualities of light are visibility, intensity, colour, form i.e. change of 

visibility, intensity and colour. For most purposes, some knowledge of how natural light 

affects our impression of objects is helpful. Lighting produces design as much as does a 

set, and can produce a dramatic composition. Lighting is a craft, a science and a specialty 

that can be mastered only after sufficient study, knowledge and experience. As an art, 

lighting is a matter of personal interpretation but should be in tune with the interpretation 

of the director, scenic designer and costume designer. Though it is a highly technical 

aspect in theatre, yet it is creative in the sense that, after initial discussions with the 

director about the interpretation and attending the rehearsals, drawing up the ground 

plan and layout of the equipment, the lighting designer has to start working on achieving 

the desired dramatic effects with the lights. At the end, it requires a smoothness of 

Set Props Hand Props 
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operation, without being obtrusive, it should appear to be an efficient and effective part of 

the entire production, yet enhancing the beauty and meaning of the play and helping the 

actors perform better with the best and dramatic illumination.  

b)  Costume Design: Costume Designing is one of the most important 

departments of theatre production. Along with the script, setting, 

actors and music, the clothing and various costumes worn in a play 

have a very important role to fulfill. They can make the characters 

interesting and believable, sad or funny, good or evil, and they can 

greatly influence-sometimes at a subconscious level-how the 

audience sees the characters that wear them. They reflect the time 

and place in which the character lives, his social standing, his 

present circumstances and his emotional state. Stage costumes can 

provide audiences with information about a character's occupation, 

social status, gender, age, sense of style and tendencies towards 

conformity or individualism. As well, costumes can reinforce the 

mood and style of the production, distinguish between major and 

minor characters, suggest relationships between characters, change 

an actor's appearance, suggest changes in character development 

and age, be objects of beauty in their own right. Costume designs 

also need to include any accessories such as canes, hats, gloves, shoes, jewelry or masks. 

These costume props add a great deal of visual interest to the overall costume design. 

They are often the items that truly distinguish one character from another. 

 

Costumes 

Costume Enhance Performance 



 60 

Costumes must be, in one way or the other, part of the general design of the production. 

They should be in harmony with the style and mood, with settings and lighting. Costumes 

for a play have to be designed more broadly than for ordinary wear. The shapes, colours 

and textures that a costume designer chooses make an immediate and powerful visual 

statement to the audience. Creative collaboration among the costume designer, the 

director and the set and lighting designers ensures that the costumes are smoothly 

integrated into the production as a whole. 

Costume designers begin their work by reading the script to be produced. If the 

production is set in a specific historical era, the fashions and trends of this period will 

need to be researched. To stimulate the flow of ideas at the first meeting with the director 

and the design team, the costume designer may want to present a few rough costume 

sketches. It is the costume designer's responsibility to draw up the costume plot. The 

costume plot is a list or chart that shows which characters appear in each scene, what they 

are wearing and their overall movement throughout the play. This helps track the specific 

costume needs of every character. It can also identify any potential costume challenges, 

such as very quick changes between scenes. 

When the director and production team have approved the costume designer's 

preliminary sketches, she or he can draw up the final costume designs. The final designs 

are done in full-colour and details. They show the style, silhouette, textures, accessories 

and unique features of each costume. Designing, however, requires talent, which is largely 

a matter of sensitivity and insight.  

c)  Accessories: Accessories are another necessary 

appendage to the costumes. There could be 

gloves or a legal paper, a handkerchief or a 

purse. Costume designer must carefully make 

note of these items because if forgotten or not 

made to the form and style or period, these 

accessories can become troublesome. Wigs and   

foot wear must also to be taken into account. 

And if there are period shoes, the problem 

becomes more serious; not so much with women 

'Soot-wear as their costumes are generally long 

and can cover their feet, but men‟s foot-wear 

becomes an issue to be solved intelligently. 

However, once the costumes, with their 

identification slips are handed over to the actors, 

the responsibility of the costume department 

becomes less heavy only till the costumes are returned after the performance. It is the 

responsibility of the actor to return his/her costume along with the identification slip and 

Alankara 
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then carefully stored by the costume department for use in the next performance of the 

play. 

Production Manager 

Production of a play needs organizing and 

execution leading to collaboration of all the 

departments i.e. sets, costumes, lighting and of 

course actors will not prevail if there is no careful 

management. So, we need an able manager to 

manage separate facets of the production. The 

theatre production manager keeps a production 

running smoothly by working as a liaison 

between the cast, crew, and director. He/she 

verifies theater purchases, organize meetings, 

and schedule rehearsal times. Theatre production 

manager also takes extensive notes concerning 

the director's vision, technical issues, and cast 

blocking, to verify continuity. 

Theatre production managers, sometimes called stage production managers, have a long list of 

responsibilities during every stage of the production process, from auditions and rehearsals to 

opening night and post-production. They work closely with directors and other department 

heads to make important decisions regarding casting, costuming, lighting, and other aspects of 

theater productions.  

Theatre production managers are in charge of the actors. This involves setting up auditions and 

maintaining a green room as a relaxing place for cast members. Production managers keep 

accurate blocking notes regarding the position of the actors and props and costumes throughout 

every scene. These notes are disbursed to the director, technical director, and cast. Theatre 

production managers also create rehearsal schedules for actors and crew, maintain all contact 

information, and set up any additional meetings for the cast and production staff.  

Keeping the stage and backstage areas organized is an essential task of theatre production 

managers. Not only must these areas be swept clean prior to rehearsal, they must be cleaned 

after each day's work. It is also desirable that the production managers possess acting 

experience along with having worked in different production departments, such as lighting, 

prop making, or marketing, also might provide the behind-the-scenes experience that directors 

often require. It is a great responsibility and the person should have keen organizational skills 

and a positive attitude, and be able to treat everyone in the unit with respect. 

Actor: In many areas of an actor‟s endeavour to play his/her character in the right perspective, 

he/she is assisted and supported by the set, lighting, costumes and from the script to the final 

performance, all efforts are made to achieve perfection. But strangely, not much attention is 

Theatre Masks 
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paid to his/hermake-upin most of the productions, at times, even in the professional theatre 

groups. But it is true that just as perfect costumes can give the actor the „feel‟ of a character, 

make-up can help in projection of the character in terms of age, environment etc. and above all 

it can give a psychological support to the actor.  

 

 

 

 

 

 

 

 

Actor must know his/her visual image in a particular character that will be presented before the 

audience. The psychological effect of a shadow or a glow can be useful on stage as in life. A 

simple graying of the hair or a crooked twist to the nose or lip can make a drastic change in the 

personality. 

Make-up: Make-up, though regarded as necessary, its vast possibilities for effectiveness is 

generally under estimated, and thus not much heed or importance is given to make-up by 

directors and even actors.  

Basically there are two types of make-up: the straight make-up and the character make-up. 

Straight make-up is generally used to correct the actor‟s personal skin tone and to make him or 

her look little more attractive on stage and the objective of character make up is to change 

completely or partially actor‟s appearance. It is important for the actor and the director to think 

right from the reading of the play what they want is desired for make-up for a particular 

character. It is sort of developing a mental visual image of the look of the character. Most of 

them ignore the hairdo for a character, except when age has to be shown. But it may be 

necessary to choose a particular hairstyle, say a center parting etc for accentuating the style of 

hair a particular character needs. Sometimes, wigs may be required to create a style for a 

character from a period in history. 

Directors and actors should also know how stage lighting, with different colours, can affect the 

make-up. However, it is not always the most complicated make-up which is the most effective 

but it is the appropriate make-up that brings out the desired effectiveness. It is also important to 

know that make-up can be learnt only by practice and experience and not by reading books. 

Actor Naseeruddin Shah playing the role of George Bernard Shaw and 
Actor Ratna Pathak-Shah as Patrick in the play 'Dear Liar' 
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Having carefully considered all the elements, the actor should be now fully equipped for the 

final and effective performance of his/her character in the play. The actor is the most essential 

figure among those who join together to create theatre because a play is basically expressed 

through the actor, his/her body, voice and his/her movements and behaviour in a given 

circumstance of the play. 

Make-up 
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Performance  

Being the most important to the play, an actor must have a wide range of faculties at his/her 

disposal. Unlike a painter or a musician, an actor doesn‟t have a brush or a musical instrument, 

so he must have a special kind of technique which he must find within himself. If the actor finds 

this technique, or at least the approach to this hidden, mysterious thing residing inside the 

actor, then perhaps he/she can hope to deliver a reasonably good performance. The fact is that, 

acting is as much difficult a profession as  any other, because an actor has only one instrument 

to convey to the audience, his/her feelings, emotions and ideas and that is the actor‟s own 

body. This is the body that he/she uses everyday for everything in his/her daily life and it is a 

fact that he doesn‟t have anything else to play the character in front of the audience. To 

accomplish this, an actor must develop or learn and master a technique which can help him/her 

in acting as someone else every evening, on the stage. 

An actor is an actor, not in life, but in theatre, because he/she evolves a character with his 

brilliance, intelligence and acquired technique. 

The point is that in real life there is always a stimulus that sets off our reaction. On the stage the 

stimulus does not exist, or rather is unreal or imagined. Hence, the reactions and behaviour on 

stage must be created in response to imaginary stimuli. So, he/she must train himself to make 

these imaginary objects or stimuli real to himself/herself so that they will awaken the proper 

sensory, emotional response.   

Every actor, at least inwardly, should be a director. It means that the actor, who gets a role to 

play, should be able to see everything around this character. He must be able to see the whole 

performance or at least should have the capability to anticipate the final presentation of the 

play. An actor should have an eye which sees more than just his/her own part. No actor can 

play his/her part in seclusion. It is always in relation to everything around him/her, even the 

atmosphere in the play. And in order to do that, the actor should be able to imagine everything. 

Theatrical Performances 



 65 

It is the presence of and contact with the actor‟s body that makes all the elements on the stage 

become „live‟. The living body of the actor is thus the real creator of the wonderful art of theatre. 

It is the actor who reconciles with all the elements with his/her brilliance and expertise to bring 

the atmosphere „alive‟. 

It can be comfortably understood that, only the harmonious weaving of all the elements can 

make theatre an exhilarating and enlivening experience for both the makers as well as the 

audience. 

Summary 

 Producing a play for theatre is an art. 

 Theatre existed even before a single play was written. Even at that time, theatre was happening in 

a specific place; perhaps a clearing in front of caves or elsewhere in a dark starry night around a 

burning fire, more for keeping wild animals at bay, than entertaining the crowd gathered around 

the burning fire. There was no script, no story and no protagonist. 

 Depending on the nature of the play and the place selected for its performance, the surroundings of 

the action i.e.,the setting for the play should be designed. 

 Properties: 

a)  Lighting 

b)  Costume designing 

c)  Accessories 

 Theatre production manager keeps a production running smoothly by working as a liaison 

between the cast, crew, and director. 

 Make-up, though regarded as necessary, its vast possibilities of effectiveness is generally under 

estimated and thus not much heed or importance is given to make-up by directors and even actors. 

 Types 

 Straight make-up  

 Character make-up 

 An actor is an actor not in life but in theatre because he evolves a character with his 

brilliance, intelligence and acquired technique. 

Comprehension Questions: 

Q.1.  Answer the following in about 15 words: 

(i) What are the benefits of theatre drama? 

(ii) What are the major roles of art? 

(iii) What are the major areas of specialization! 
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(iv) Modify the career options that exist for theatre majors? 

(v) Draw a distinction between arts management and arts administration? 

Q.2.  Answer the following in about 50 words: 

(i) Interpret the skills and abilities developed through a major in theatre, which 

opens up a wide range career path. 

(ii) Distinguish between a dramaturge and literary manager. 

(iii) Classify the survey method. 

(iv) How can perfection be attained in Theatre Arts. 

(v) What are the visual components of a play? And on what does the functional 

design of the performance of a play depend on? 

(vi) What was the purpose of theatre in the earlier times? What is the difference 

between the theatre in the earlier days and the theatre today? 

(vii) What are the factors to be considered for the setting of a play? 

(viii) At what does a good play aim? 

(ix) Is the work of the stage setter interpretative or creative? Give reasons. 

(x) Why should the stage set designer have an artist‟s sense of design? 

(xi) What was the flaw in the scenes of Shakespeare‟s plays? How could it be 

rectified? 

(xii) What is the new stage craft method of play presentation? 

(xiii) What is the difference between the „set props‟ and the „hand props‟? What are the 

factors to be taken into consideration by the director and the designer with 

regard to the property? 

(xiv) What role do the costumes in a play fulfil? 

(xv) How costumes are smoothly integrated into a play production. 

Q.3.  Answer the following in about 75 words: 

(i) Discuss a period of great change within the theatrical culture of the 20th century. 

(ii) Analyze the term “Arts management and 'arts administration' are 

interchangeable”. 

(iii) Apart from costumes, what are the other accessories that costume designers use 

for greater effect? And why do they use costume? 

(iv) What is a costume prop? What are the benefits of the costume prop? 

(v) Does designing require talent? How designers accentuate the unique features of 

each costume? 
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(vi) Why are accessories the necessary appendages to costumes? 

(vii) What are the two types of make- up?  Where are the two varieties of make-up 

used? 

(viii) What is the factor that is overlooked in the presentation of a character?  

(ix) How can one learn the art of stage makeup? 

(x) Who is the most essential central figure in a play? Why do you think so? 

(xi) What is the difference between an actor, a painter and a musician? 

(xii) How can the actor learn and master the technique of acting? 

(xiii) How can the actor react to his/her surroundings? 

(xiv) How can the actor make the stage come alive? 

Q.4.  Answer the following in about 150 words: 

(i) What are the visual components of theatre? What is their importance? 

(ii) How are the properties used in a set? Why are they an essential element of 

theatre? 

(iii) How does a production manager work as a liaison between the cast, crew and 

director? 

(iv) What skills must an actor must develop to master a technique which can help 

him/ her in acting? 

(v) Describe the role of a theatre educator and the qualities he/she must possess. 

(vi) Discuss the different aspects of theatre. 

(vii) Critically discuss „Your ethical values and boundaries, is the aim of research 

'work’. 

(viii) Appraise the worth of media in theatre. 

(ix) How can one understand and learn the importance of theatre production? 

(x) What are the visual components of theatre? 

(xi) What is the importance of the use of properties within the set? 

(xii) Though lighting is a highly technical aspect in theatre, how can it still improve? 

Q.5.  Answer the following in about 250 words: 

(i) What are the different facets of production?  Why do we need an able manager to 

manage the separate facets of the production?  What are the functions of the 

Production Managers? 

(ii) Producing a play for theatre is an art.  How can perfection be attained in Theatre 

Arts. 
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Crossword Puzzle – 3 

Solve the crossword with the given clues: 

                                  

                            6.S     

          2.A         5.S             

  1.P                               

  3.L                               

                                  

        4.A           E             

                                  

                                  

Across 

2.   appendage to the costumes eg glove, purse, paper etc. 

3.  it produces design as much as does a set, and can produce a dramatic composition 

4.  Creative expression 

Down 

1.   Producing a _____for theatre is an art 

2.  A person who performs in a theatrical play 

5.  The place where action happens, actor performs 

6.  setting should be so designed that, it will concentrate attention on the actors rather than 
distract it from them 

 




