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Note : Q. No. 1 is compulsory. Attempt any ten questions 

from each of the Sections B and C. 

SECTION A 

1. State whether the following statements are True 
or False : 	 10x1=10 

(a) AS-7 relates to construction contracts. 

(b) Depreciation appears in Profit and Loss 
Account. 

(c) In a horizontal organisation, control is less 
due to decentralisation. 

(d) According to traditional view, all conflicts 
are harmful. 

(e) Gantt chart is a good tool for quality 
management. 
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(f) Net Worth is defined as reserves and 

surpluses. 

(g) Increase in expenses is applied to credit an 

account. 

(h) Interest on loan appears in Profit and Loss 

Account. 

(i) Evolution is the kind of change that comes 

as natural process. 

(j) IDC is 2nd  major component of cost for a 

project, after basic equipment cost. 
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SECTION B 

Attempt any ten questions : 	 10x3=30 

2. What is IRR of a project ? 

3. What are the skills a project manager should 

possess ? 

4. List some of the important factors which can 

improve motivation of employees. 

5. What do you mean by Book Value ? 

6. Explain in brief the Debt Service Coverage Ratio. 

7. Why do organisations need to have a statement of 

vision and values ? 

. List at least three advantages of power factor 

improvement. 

9. How can we communicate powerfully by e-mail ? 

10. Define Financial Leverage. 

11. What information should a DPR provide ? 

12. List some of the sources of conflict. 

13. What are the barriers that prevent effective 

communication ? 

14. What is noise in communication ? 
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SECTION C 

Attempt any ten questions : 
	

10x6=60 

15. What do you mean by `TQM' ? 

16. What strategies would you devise to manage the 

negative responses of employees to organisational 

change ? 

17. Record (Journalise) the following transactions : 

(i) Started business with a capital of 5,000. 

(ii) Sold goods to Mr. X for 500. 

(iii) Received cash from Mr. X 	450 in full 

settlement. 

18. Differentiate between Marginal Costing and 

Absorption Costing. 

19. Explain the various conflict management styles. 

20. What is corporate governance ? How does it 

enable organisations to adhere to business 

ethics ? 

21. Distinguish between capital expenditure and 

revenue expenditure. 

22. What are the advantages of turnkey execution ? 

23. What preparatory work is required before the 

implementation of a project ? 
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24. Discuss the feature of Double Accounting System. 

25. What do you understand by Fixed Budgeting and 

Flexible Budgeting ? 

26. Describe in brief how a person can be an effective 

communicator. 

27. Explain in brief whether it is possible to give a 

true or fair view of a company's position using 

accounting information. 

28. How does performance management system 

improve the organisational culture ? Give 

suitable examples. 
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