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Note- The Question paper is divided into three sections A, B and C 

Section-A 
 (Long Answer Type Questions) 

 

Section ‘A’ contains 04 long answer-type questions of 7.5 marks each. Learners are 
required to answers 02 questions only.                                                                         2×7.5=15 

1. Describe and discuss in detail, the management functions that are expected of managers.  
2. Explain the meaning and significance of motivation. Also explain any four factors that 

may affect employee’s motivation in the hotel industry. 
3. Explain the importance of communication. Describe the channels and barriers of 

communication in an organization. 
4. What is the need of training and development in an organisation? What are the major 

areas in which employees need training? 
 

Section-B 
 (Short Answer Type Questions) 

Section ‘B’ contains 08 short answer type questions of 2.5 marks each. Learners are 
required to answers 4 questions only.            4×2.5 = 10     
       5. Answer any 04 of the following 

5.1 Differentiate between Management and Administration 
5.2 What are the characteristics of an effective control system? 
5.3 What is performance appraisal? 
5.4 Why is planning important for the success of an organisation? 
5.5 Explain five main challenges faced by managers in the hotel industry. 
5.6 What is Management by Exception? 
5.7 What is the process of recruitment for the hotels? 
5.8 What is the trait theory of leadership? 

                                                        
Section- C 

(Objective Type Questions) 
Section ‘C’ contains 10 objective-type questions of 1/2 mark each. Learners are required to 
answers all questions.                  10×1/2=5 

6. Write True/False against the following. 
6.1 Management is a continuous process. 
6.2 Positive morale definitely influences the productivity of a group and reduces the amount 
of supervision necessary for the desired output. 



6.3 Functional managers are responsible to the upper level of management. 
6.4 The manager should create a healthy environment wherein all subordinated can 
contribute to the best of their capacity. 
6.5 Informal organisation refers to the structure of relationships deliberately built up by the 
top management to realize the objectives.  

 
7. Choose the correct alternative. 

7.1 Who gave the concept of scientific management?  

a) Frederick Taylor                                    b) Henry Fayol 
c) Elton Mayo                                            d) Peter Drucker 

7.2 Organising process does not involve one of the following elements;  

a) Departmentation                                    b) Delegation of authority 
c)    Fixing responsibility                              d) Appraisal of a subordinate 

7.3 Which one of these cannot be delegated? 

a) Power                                     b) Authority 
c) Accountability                      d) None of these  

7.4 You are the manager of a company. Which of the following activities do you initiate 
first? 

       a) Planning                                                  b) Organising 
       c) Staffing                                                   d) Directing 

 7.5 What is the main essence of coordination function of management? 

a) Providing sufficient information              b) Bringing harmony in various activities 
c) Taking up corrective course of action      d) None of these 

 

 


