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INSTRUCTIONS: This paper is of 60 marks containing THREE sections 

 

SECTION A 

(i) Answer any TWO (Long answer type) questions. Each carry Fifteen 
marks 

(2 X 15=30) 
  

1. “Although both TQM and ISO 9000 are the approaches for Quality 
management yet they are different in many ways,” Explain. 

 
2. What is ‘Quality Leadership’? How Measurement of Productivity can be 

used to enhance productivity of a manufacturing unit? 
 

3. ‘Increase in exports is directly proportional to quality control’. Explain with 
suitable examples the aspects of quality management which should be 
addressed by export oriented units.  

 
4. The attribute control chart exits for part 2A3Z8, which shows the average 

fraction defective 0.125 and upper control limit 0.200 and lower control 
limit 0.050, based on two months of daily data. Recently, 12 units were 
sampled each day for six days with units defective 2, 1, 2, 0, 3 and 3. 
Construct a control chart for management, carefully labeling the chart and 
interpret it for management. What is the significance of the fraction 
defective for day 4 being below the lower control unit? 
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SECTION B 

 

Note: Answer any FOUR (Short answer type-not more than 250 words) questions. 
Each carries Five mark.     

(4 X 5=20) 
Discuss the following 

 
1. Value Engineering and Value Analysis 
2.  ISO 14000 
3. Quality circle 
4. Quality Principles- Deming, Juran 
5. Quality Models 
6. Statistical Process Control 
7. Poka yoke 
8. Quality audit 

 

SECTION C 

Note: All (objective type) questions are compulsory in this section. Each carries 
One marks             (1 X 10=10) 
 
Choose the correct alternative 
 
1) Which of the following is NOT a TQM Model 

i) The European Quality Model 
ii)  The Malcom Baldridge Award Model 
iii)  The BCG Matrix Model 
iv) The CII Model 

 
2) Which of the following is NOT an ‘assignable cause’ of variation? 

i) Improper size 
ii)  Improper specification 
iii)  Incorrect pneumatic pressure 
iv) Wear and Tear 

 



MU-2406 Page 3 
 

3) What is ISO 9000?  
i) A System 
ii)  A Process 
iii)  A Procedure 
iv) A Document 

 
4) To achieve excellence, _________ processes are employed and international 

certification sought. 
i) information 
ii) operations 
iii) quality 
iv) benchmarking 

 
5) PDCA cycle is also known as _______ . 

i) Pie chart 
ii) Juran’s cycle 
iii) Deming’s cycle 
iv) Alfreds cycle 

 
6) _____________ refers to a set of activities undertaken to optimise the business 

process for improving their performance, deliver better value for the customer, 
maximize the earnings and keep its head above competition. 

i) Project Management 
ii) Business Process Management 
iii) Total Quality Management 
iv) Quality Management 

 
 
7) JIT refers to ___________ 

i) jump in time 
ii) judge in time 
iii) just in time 
iv) job in time 

8) ___________ approach focuses on robust design 
i) Frederick Taylor 
ii) Taguchi 
iii) John Collins 
iv) Meyer Collins 
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9) SPC stands for: 
i) Statistical path control 
ii)  Statistical process control 
iii)  Sub path control 
iv) Statistical product control 

 
10) Productivity is; 

i) Input over output 
ii)  Output over input 
iii)  Output x input 
iv) Efficiency 


